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SAC Meeting Minutes
Pine Island Academy
May 9, 2024
 3:15 PM
Media Center
Approved: May 9, 2024

Attendance:
	Attendance
	Absent
	Excused

	Dawn Wilkey (chair)
Felix Navarro
Amanda Riedl
Erika Harpe
Melodie Murphy
Monica Jones
Lauren McDonald
Kimberly Lippo
Ruth Cortes
Michelle Jackson
Ansley Parfitt
	
	Kay Crouch
Sherin Sheen
Carrie Domo
Brittany Barron
Lauriann Lawson
Tiffany Davis-Baer



	Quorum: Yes



Call to Order:
A meeting of the Pine Island Academy School Advisory Council was held in person in the Media center on May 9, 2024. SAC Chair & note taker, Dawn Wilkey, called the meeting to order at 3:18 pm

Welcome: 
· Introductions

Approval of Minutes
· Review of April Minutes
· Motion to approve: Ansley Parfitt
· Second: Erika Harpe
· Approved: Yes

District Referendum Presentation
· Renewal of half-cent sales tax (capital funds)
· One Mill (Operations) One mill = $1 per $1,000 home value
· 86% of these funds will be spent on classroom operations (Salaries, benefits, etc)
· The remaining will be for operations (bus drivers, attendants, custodians, etc)
· Citizens Advisory Committee will be utilized to determine how money is spent
· We receive state money because we do not generate enough funding on the operations side
· Money from operations cannot move to capital funds and vice versa
· Outcomes with One-Mill property tax for operations
· Eliminate teacher shortage
· Reduce need for substitutes
· Reduce shortage for bus operators and aides, SLPs, custodians, Et 
· Reduce stress on the budget due to the $15/hr mandate
· Maintain a positive environment
· One-Mill generates $58.6 million (about 10% of operating costs) on top of about $80 mill received from the state
· 90% Recruit, train and retain high-quality employees (2 unions with whom the district will work to negotiate)
· 4% School security and student welfare (partnership with Shariff’s department)
· 3% Preserving and enhancing educational programs (fine arts programs)
· 3% Charter schools prorate share (3 small, specialized schools in the county right now with 2 others to be built once money is generated)

School Recognition Funds
· Staff voted for
· OPTION #1: 100% of school recognition funds will be distributed equally among all staff (instructional and non-instructional) members as non-recurring bonuses. To be eligible for the full amount you need to have worked 85% of the 2022-2023 school year and have been a full-time employee. All members working less than 7.5 hours, people hired throughout the year, and itinerant will receive a pro-rated amount based on their scheduled daily hours or percent of the school year worked.

Approval of Minutes
· Review of May Minutes
· Motion to approve: Ansley Parfitt
· Second: Erika Harpe
· Approved: Yes

Adjournment
· Motion to adjourn: Ansley Parfitt
· Second: Erika Harpe
· Time: 4:29
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